TUKWILA PUBLIC SAFETY PLAN
Monthly Update
March 31, 2019

Overall Plan

Outreach
e Team anticipates two events for the public in 2019, starting with a ground breaking
ceremony for all Public Safety Plan Projects at the future FS51 on Saturday, March 30,
20109.

Financial Oversight Committee
e The Committee will meet on April 11, 2019.

Siting Advisory Committee
e The Siting Advisory Committee voted to defer regular meetings as the major decisions
have been made. They will meet on an as-needed basis.

Acquisition Lease Updates
e Staff secured leases with the businesses at the Justice Center site.

Disadvantaged Business Enterprise (DBE) Outreach
e A formal update was provided to the Council at the February 25, 2019 COW meeting.

e The Justice Center project team made a presentation to NAMAC (National Association of

Minority Contractors), which is attached to this memo. The Mayor and City
Administrator also attended the event.

Near-term Council Decisions and Key Dates
e Contract amendments to Public Safety Committee and Council.

Fire Stations

Siting
e With Council approval received, the team completed demolition of the single-family

home on the Station 54 site.
e Team will be working on lot consolidation for Station 54 to consolidate the main parcel

with the smaller parcel.

Architecture and Programming
e Architectural program has been reviewed and approved by the team.

Design and Permitting
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e Concurrent review and pricing of the Schematic Design by GCCM Contractor, Lydig, and
estimating consultant has been completed and was shared with Council in February
2018. Council gave approval to begin Design Development for Station 51.

e Design Development for Station 51 began mid-February; the team met meeting weekly.
Design Development effort wrapped up in June, 2018 with Design Development pricing
effort in July and August.

e Construction Documents phase for Station 51 were completed and distributed to the
team December 20, 2018.

e Schematic Design phase for Station 52 was completed on schedule in January 2019.
Estimating Station 52 Schematic Design is underway.

e Design Development for Station 52 began February 2019.

e Permitting coordination meetings with City Staff are ongoing for Station 51 and Station
52.

e Building permit for Station 51 was submitted in October. Building permit was received
in all areas except wetlands report. Permit revisions for accepted alternates for Station
51 will be submitted.

e Station 52 anticipated to be phased permitting. Pre-application for Station 52 permit
was submitted in November, 2018 and the pre-application meeting for Station 52 was
held in December, 2018.

e Station 52 traffic determination was submitted in February, 2019.

e Station 52 Conditional Use Application and Design Review Application have been
submitted.

Bidding and Construction

e Pre-construction services starting for Station 51 and 52 are underway.

e Lydig completed the selection of mechanical and electrical subcontractors through the
Electric Contractor/Construction Management (ECCM) and Mechanical Contractor
Construction Management (MCCM) selection process. Valley Electric and Johansen
Mechanical Inc. were selected. With Council decision to not move forward with FS54,
we cannot move forward with ECCM. MCCM method for mechanical subcontractor will
provide for a consistent mechanical subcontractor for all three stations and will be able
to provide critical expertise during the Design Development phase. This contract is
managed by the GCCM under the pre-construction phase.

e Bidding began for 51 in January, 2019 with construction for 51 to begin late May, 2019.

e Bidding and construction phases scheduled to begin for 52 in June, 2019. Early site work

is anticipated to begin in July.

Justice Center

Siting
e The City has agreements with all affected businesses on the Justice Center site.
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e The City has ownership of all properties on the Justice Center site with the exception of
the Travelodge. The long-vacant building between Church by the Side of the Road and
the Travelodge has now been demolished. Demolition of the Travelodge began on
Tuesday, February 26, 2019.

Architecture and Programming
e DLR Group’s Building Program Report was submitted December 8, 2017. Program and
Estimate was presented to Public Safety Committee in December and Council in
January, 2018.

Design and Permitting

e DLR architects completed the Design Development phase of the project. The Design
Development and budget was presented to the Council in October.

e The project team has completed the SEPA, Design Review, Conditional Use Permit and
Parking Determination processes. The SEPA determination was issued in November and
the Conditional Use Permit and Design Review approvals were received in December.

e DLR architects began the Construction Documents phase in October and issued the 95%
Construction Documents in January. The 100% Construction Documents will be issued
following receipt of construction permits.

e The project team submitted application for Public Works Permit (sitework/utilities) in
November of 2018, which has been obtained. The application for Building Permit was
submitted in January of 2019.

Bidding and Construction

e BNBuilders, the selected GC/CM, started pre-construction services following Council
approval of their contract on March 19, 2018.

e BNBuilders will continue to work with the team on design phases, constructability, cost
estimating and scheduling throughout design and preconstruction.

e BNBuilders will release the first subcontract bid packages in late January.

e Construction scheduled to begin in April, 2019 with hazardous materials abatement and
demolition of remaining buildings on the site, followed by grading and underground
utilities work.

Public Works Facility

Siting
e Due diligence items related to site acquisition are complete. The assessment of existing
structures is complete.
e The City has agreements with all of the businesses on the Public Works site.
e The Public Use and Necessity trial was held Friday, May 25 and the City was granted its

request.
e Team will be working on lot consolidation for two of the three parcels in 2019.
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Architecture and Programming
e Team solicited for Architectural services. Council approved a contract for programming
and master planning services with SHKS in November, 2018.
e Master planning and programming phase began in late 2018, with regular meetings with
Public Works staff. Master planning and programming is scheduled to be completed in
June of 2019.

Design and Permitting
e Phase | design scheduled to begin Q2/Q3, 2019, after council approval.

Bidding and Construction
e Phases scheduled to begin in Q4, 2019.

Budget

e Based on Council direction to move forward with Station 51, Station 52, Justice Center
and Public Works Facility ($30M), team has updated the budgets. See attached.

Schedule

April 2019
e Justice Center Construction Permit (main building) issuance
e Justice Center construction begins (building demolition and hazardous materials
abatement)
e Fire Station 52 design development cost estimating complete with GCCM involvement
e Fire Station 52 SEPA determination

May 2019
e Fire Station 51 construction begins
e Fire Station 52 design development cost estimating to Public Safety Committee
e Fire Station 52 construction documents begin
e Fire Station 52 conditional use/BAR public hearing
e Public Works phase 1 contractor solicitation

June 2019
e Fire Station 51 construction complete
e Fire Station 52 design development estimate to Committee and Council
e Fire Station 52 phase 1 (grading/wall) permit submitted
e Fire Station 52 phase 1 bidding
e Public Works programming and estimates to Committee and Council



July 2019
e Fire Station 51 move-in
e Fire Station 52 phase 1 (grading/wall) permit received
e Fire Station 52 phase 2 (building) permit submitted
e Fire Station 52 phase 1 Lydig contract amendment to Committee and Council
e Public Works phase 1 design begins

August 2019
e Public Works Phase 1 design complete
e Fire Station 52 construction documents begin
e Fire Station 52 phase 2 bidding

September 2019
e Fire Station 52 Lydig contract amendment to Public Safety Committee and Council

October 2019
e Fire Station 52 phase 2 (building) permit issued
e Fire Station 52 phase 2 construction begins
e Public Works Phase 1 construction contract approval to Public Safety Committee and
Council

November 2019
e Public Works Phase 1 construction begins

December 2019
January 2020

February 2020
e Public Works Phase 1 construction complete

March 2020
e Public Works Phase 1 move-in

September 2020
e Justice Center construction complete, start move-in

121



122



TUKWILA PUBLIC SAFETY PLAN

Monthly DBE OUTREACH EFFORTS

3.19.19

Outreach Consultant updates for March 2019

e Lydig’s Outreach Efforts
o Kiel Lunsford was at the NAMC General Monthly Meeting 3.7.19 for the 1:1 session that
had started at 530pm
e BNB Outreach Efforts
o Geri Urbas & Jeff Clark participated at NAMC General Monthly Meeting 3.7.19 for the
1:1 session that had started at 530pm
o BNB also had presented that evening to NAMC members and City of Tukwila officials
o Still awaiting for March 19, 2019 bid results
e March 22,2019 @ 1025am-1115am to speak to Foster High School senior about opportunities
w/the building trades (Julie Polwarth & Nichelle Page) are point of contact. Past Lawrence Willis
will be joining me as well.
e April 4,2019 Lydig & BNB are scheduled to participate at the Career Fair.
e | have also been including ex-council member Joe Duffie with regards to upcoming meetings
Lydig & BNB as well as the outreach efforts w/Foster High School.
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